                                             Memorandum of Understanding Between

                                               America Nepal Medical Foundation and Patan Hospital (MEU)
                                         Patan Hospital, an acute care, busy teaching hospital located in                              

                                         Kathmandu has been catering to a large number of patients coming in       

                                         from far corners of Nepal. The Hospital is actively engaged in the  

                                         development of human resources for health and thereby contributing 
                                         towards the improvement of health care system in Nepal. It is also 
                                         involved in the training of medical students both within and outside 
                                         Nepal and significant postgraduate residents in the field of Family 
                                         Practice, Internal Medicine, Surgery, Orthopedices, Pediatrics, 
                                         Obstetrics and Gynecology. 
                                         Despite such intensive training medical educational activities, the 
                                         hospital do not yet have an adequate infrastructure to provide the faculty 
                                         the needed technical and logistical support Hence Patan Hospital will, 
                                         with the support of the America Nepal Medical Foundation (ANMF),         

                                         undertake to establish within Patan Hospital structure, a Medical 
                                         Education Unit to enhance the quality of the PH run training program.  
                                         Responsibilities

                                           ANMF through its project 06PH001, will:

                                         Provide in cash  the amount of USD$2500 for a Medical Education                          

                                         Unit  within Patan Hospital structure,     

·  Evaluate Patan Hospital’s quarterly financial and progress reports     

                                         and   provide guidance for the successful implementation of this   

                                         project.                         

                                                Patan Hospital will:

·   Procure and Install the equipments needed for MEU(Medical 
                                             Education Unit) establishment within six months of receiving 

                                             appropriate funds from ANMF;expenditures or                                                   

                                             activities related to this    project;            

                                             Notify ANMF in advance of any substantive changes in planned  

               Prepare a report on the project conducted and provide a copy of   

               the report to ANMF.

                                             Provide ANMF quarterly progress and financial reports accounting      

                                             for fund   transferred to Patan Hospital by ANMF, including a brief 
                                             narrative of progress to date and expectations for successful and 
                                             timely completion of the project; and                      
               Certify to ANMF the appropriate expenditure of funds and  

                                            successful implementation of this project within twelve months of               

                                            receiving appropriate funds from ANMF.
                                     ___________________
                       ___________________

                                    For ANMF


          For Patan Hospital(Training Dept)
      Date                                                Date   
                             -   
                                              The following project proposal has been approved             

                                              and the project undertaken by ANMF 

                                           Project Description 

                                           Project ID:           06PH002

                                           Project Type:       Funded Project: Normal Project
       Title:                      Medical Education Unit    
                  Location:               within Patan Hospital structure                                              


 Timeframe:           January 2007 – December 2007   
                                          
                                          Summary:           Patan Hospital besides providing medical 

                                                                       care to the patients,it is also actively engaged          

                                                                       in the development of Human resources for 

                                                                       health and thereby contributing towards the 

                                                                       improvement of health care system in Nepal.                  

                                                                       Patan Hospital has been the main site for  

                                                                       the practical training of Nursing                                                                                    

                                                                       campus, intern students, Medical                                                                        

                                                                       schools,Universities,and hospitals within.                                                                                                                                                                                          
                                        Institution:            Patan Hospital 

       Contact:                Mr. Macha Bhai Shakya
                                   Training Liaison Officer
                      Patan Hospital

                 Kathmandu 

         Email:                   pathos@healthnet.org.np
                                          Telephone:            5522295, 5522266

                                          Fax no:                  4225559
                                         ANMF/Nepal Project Manager  
                                                        Dr. Arjun Karki

                                                       ArjunKarki@anmf.net
                                        ANMF/America Project Manager  
                                                       Don Blair 

                                                       Donblair@anmf.net
                                            Budget:
                                                Total Funds Requested: $10,680

                                                Funds Approved:           $2500.00
                                                Material:               A projector, a desk top computer, printer.                                                                      
                                          
                                          Information:         organizing appropriate training programs to 

                                                                         enable current (and future) faculty become 

                                                                         competent clinical teachers with the help of 

                                                                         appropriate instructional materials, easy 

                                                                         networking with other MEUs both within      

                                                                         and outside Nepal.   
                                         Project Status  
                                            10/10/06                Request received by ANMF/Nepal 

                                            11/5/06                  Projects Committee recommended partial           

                                                                          funding of US $2500.00

                                            11/19/06               ANMF Board approves partial funding of  

                                                                          $2500.

                                             2/11/07                 Draft Memorandum of Understanding 
                                            5/17/07                  MOU Signed and handover of cheque.

