Memorandum of Understanding Between 
America Nepal Medical Foundation and 
Parasitological Research & Socio–Environmental Development, Nepal
Snakebite is a major but neglected public health problem in southeastern Nepal. Insufficient studies have been conducted to date concerning snakebite management in Nepalese hospitals. There is a need to provide accurate records of mortality and morbidity in venomous snakebite in relation to types of snake, time taken to arrive at hospital, and practice of treating before arrival in the hospital. Parasitological Research & Socio-Environmental Development, Nepal (PARASED) will, with the support of the America Nepal Medical Foundation (ANMF), undertake a field based study to develop the information needed to improve the management of snake bites. This study will be conducted by Mr. Prasad Pandey.
Responsibilities
ANMF, through its project 06BH001, Snakebite Management in Bharatpur, Nepal, will:
· Provide in cash the amount of US $400; and

· Evaluate PARASED’s quarterly financial and progress reports and provide guidance for the successful implementation of this project.
PARASED, with the participation of Mr. Prasad Pandey, will:
· Select and retain qualified individuals to carry out this project;
· Acquire the research materials required for the successful completion of this project;

· Conduct field research on:

· mortality and morbidity of venomous snakebite in relation to types of snake,

· time taken to arrive at hospital, and 

· practice of treating before arrival at the hospital; 
· Prepare a report on the research conducted and provide a copy of the report to ANMF;
· Notify ANMF in advance of any substantive changes in planned expenditures or activities related to this project;
· Provide ANMF quarterly progress and financial reports accounting for funds transferred to PARASED by ANMF, including a brief narrative of progress to date and expectations for successful and timely completion of the project; and
· Certify to ANMF the appropriate expenditure of funds and successful implementation of this project within twelve months of receiving the final installment of appropriate funds from ANMF.
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